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TRANSFORMING
ELEMENTS

TRANSFORMING IDEAS

“Cutting edge
technology &
Innovation Is in
Vedanta's DNA."

- Anil Agarwal, Chairman
Vedanta Resources

vedanta

transforming elements

Vedanta has made innovation a strategic priority by acknowledging the role innovation

plays as an enabler across every facet of the business. Beyond the ideology, Vedanta has
instilled innovation as a corporate value and the Group’s leadership supports and incentivises
employees in the establishment of a culture of innovation. This is because Vedanta’s
leadership believes that innovation, and not just incremental improvement, will help mitigate
the volatility in commodity prices.

Innovation, which encompasses technology and digitalisation, drives efficiency and
sustainability. It is a central part of the Group’s drive for operational excellence. We want to
become an innovator company and to do this, we are focused on not only acquiring best-in-
class technology for our assets, but on creating our own.

INNOVATION MANIFESTO

* We believe in working smarter
« We support technology development and digitalisation

« We are acquiring and implementing best-in-class technology for our assets,
people and the digital transformation of our business

« We actively incentivise our people to contribute their ideas
* We believe in innovation
* We believe in creating the mine, and the society, of the future

* We will adapt and thrive
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A CULTURE OF IDEAS

Ideas drive innovation and innovation is crucial to business success and sustainability
in the natural resources industry. Whether assessing mineral deposits, facilitating

cost management, ensuring worker safety, or addressing environmental imperatives,
innovative practices hold the key to value creation.

Calling on two of our core values of
entrepreneurship and innovation, we have
stepped up our efforts to discover and
implement new, innovative and disruptive
technologies through the introduction of
new systems and incentive programmes.

The first is Eureka, a digital platform that
is used to nurture and incubate in-house
innovation. It encourages our 70,000
direct and indirect employees to come
up with innovative ideas focusing on
using technology to support mining in a
sustainable way by reducing waste and
improving energy efficiency.

Across our business units, employees are
encouraged to be creative in their thinking
and approach. Ideas are valued and by
continually asking employees to think about
what they and the Group can do differently,
more than 1,000 ideas have been
submitted. Of these, 200 were selected for
implementation and are being rolled out
across the Group.

Employees are incentivised to think
innovatively with quarterly innovation
awards held to reward to those employees
who produce the most innovative ideas.

In-house technological innovations in the
field of exploration, processing, waste
disposal and new product development
have been among those awarded, as have
innovations that are working to include the
use of nanotechnology for various processes.

Our aim is to work smarter, improving
the sustainability of our operations and
optimising our costs.

Beyond the nurturing and incubation

of in-house ideas, we also work with
various institutions of the Council of
Scientific and Industrial Research (CSIR)

and academic institutions such as The
Indian Institutes of Technology and National
Institutes of Technology.

The CSIR is a world-class African research and
development organisation that undertakes
directed, multi-disciplinary research and
technological innovation that contributes to
the quality of life of South Africans.

The Indian Institutes of Technology and
the National Institutes of Technology are
institutes of higher education of national
importance. These institutes have been
tasked with developing a skilled workforce
to support the economic and social
development of India.
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Eureka, a digital
platform that
encourages our

direct and indirect
employees to come up
with innovative ideas

More than

ideas have been submitted
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VALUE: BUSINESS: TIME:
ways to ways of optimising and ‘Finance 2.0" targeted at
reduce wastage improving processes and crowd-sourcing ideas to
technology improve and enhance the

finance function

____MAGMA: [l REFLEX: | SUSTAINABILITY:

a technology that allows recovering zinc and lead processes to reduce water
conversion of red mud into from slag, which is generated consumption, convert fly ash
pig iron during the smelting of zinc into geo-polymer cement,

and cut down on paper
consumption
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